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Rochester City School District Board of Education
131 West Broad Street
Rochester, New York 14614
(585) 262-8525 Fax: (585) 262-8381

May 11, 2021

The Honorable Lovely A. Warren
Mayor, City of Rochester

City Hall

30 Church Street

Rochester, NY 14614

Rochester City Council
City Hall

30 Church Street
Rochester, NY 14614

Dear Mayor Warren, President Scott, Vice-President Lightfoot and
Councilmembers:

On May 10, 2021, the Board of Education adopted a budget of $986,100,909 to
fund the Rochester City School District for fiscal year 2021-22.

The 2021-22 budget closely follows the 2020-21 budget process, as one of the
most atypical and challenging budget seasons for the Rochester City School
District. However, despite the pandemic and periods of fiscal uncertainty, we
are proud to say that several important fiscal milestones have been reached and
are manifested in the current budget, including:

e Absolutely balanced budget

e Elimination of the need for a Revenue Anticipation Note
(RAN)

e Upgrade in the Moody’s financial rating, which went from A2
negative to A2 stable

e Strong, positive and liquid cash flow

e Fiscal transparency

Reaching the aforementioned fiscal milestones, while a standalone positive
marker, is even more significant because it allows the District to make a
foundational shift from constantly focusing on stability to prioritizing
academics and student performance. Notably, this budget was built to align
closely with the District’s Strategic Plan, as well as the Fiscal and Academic
Plans, which were adopted under the guidance of our State Monitor, Dr.
Shelley Jallow. Below are the major highlights from the plans addressed in the
2021-22 budget.
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Budget highlights from the District’s Strategic Plan include:
e Increasing ELA and math proficiency in grades 3 — 8
e Addressing chronic absenteeism
o Redesigning Multi-Tiered System of Supports (MTSS) to ensure the components related to
social-emotional learning and attendance are addressed
o Working with Information Management and Technology to create a data dashboard that
includes alignment of chronic absenteeism with State reporting
o Consistent systems and structures for school attendance teams to use when reviewing data on a
weekly basis in order to implement tiered intervention
e Increasing percentage of Students with Disabilities in a Least Restrictive Environment
¢ Increasing parent engagement in Special Education
e Supporting the New York State Next Generation Standards and alignment of curriculum
implementation for K — 12
Fortifying social-emotional learning and restorative practices
Consent Decree compliance
e NYS Special Education and Bilingual Corrective Action Plans compliance

Budget highlights from the State Monitor’s Academic Plan include:

Updating Districtwide comprehensive programs, materials, textbooks, and assessment tools
Establishing a program evaluation element to analyze effectiveness of initiatives

Summer school to address learning loss

Multi-Tiered System of Supports Initiative

Professional development

Budget highlights from the State Monitor’s Financial Plan include:
e Upgrading the District’s Financial Management System
e Upgrading the District’s Special Education Management System

The aforementioned highlights our efforts to allocate resources more efficiently and effectively to better
serve Rochester children—centering our students as the first priority and allowing this core belief to drive
all District decisions. We are proud to say that the 2021-22 budget is balanced, aligned, and targeted, and
it moves us closer to true fiscal stability. Most importantly, it continues our commitment to a process that
is in the best interest of our students, staff, and families.

We appreciate the City’s support for our budget and the many other ways in which we collaborate to serve
Rochester children and families. It is our hope that by continuing to work together, we will ensure the
District’s vision, to “ensure all students equitable access to a high-quality education and graduate each student
as a productive member of society,” is achieved.

Sincerely,

Al (. uga -l

Van Henri White Dr. Lesli Myers-Small
President, Board of Education Superintendent of Schools
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Rochester City School District
Board of Education

Kallia Wade
District Clerk
(585) 262-8308

kallia.wade@rcsdk12.org

By Member of the Board Commissioner LeBron

Resolution No. 2020-21:

Certified Resolution: Special Meeting: May 10, 2021

793

Resolved, That the Board of Education of the Rochester City School District, pursuant to
Section 2576 of New York State Education Law, hereby approves and adopts the Budget estimates
for the 2021-22 fiscal year as follows:

General Fund Revenues:

$650,740,333
$119,100,000
$ 27,044,263
$ 10,290,096
$ 33,100,000
$840,274,692

New York State
City of Rochester
Federal Medicaid
Local

Appropriated Fund Balance

Total General Fund

Grants and Special Aid Fund Revenues:

$121,865,758

School Food Service Fund Revenues:

$ 23,960,459
$986.,100.909

Appropriations for All Funds:

$337,704,162
$ 36,295,662
$180,832,754
$203,468,077
$ 86,816,701
$ 14,009,471
$ 49,018,679
$ 3,388,387
$ 74,519,516

Total Revenues

Salary Compensation
Other Compensation
Employee Benefits
Fixed Obligations
Debt Service

Cash Capital Outlays
Facilities and Related
Technology

47,500
0

$986,100,909
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And be it further Resolved, to the extent any provision of a prior Resolution or Policy of the District
is inconsistent with a provision of the said Budget estimates, said prior Resolution or Policy
provision will be deemed suspended for the 2021-22 fiscal year;

And be it further Resolved, that the District Chief Financial Officer, in consultation with the Deputy
Superintendent, is authorized and directed to prepare the necessary documentation to implement this

Resolution.
Roll Call Vote
President White YES
Vice President Elliott YES
Commissioner Adams YES
Commissioner Clark YES
Commissioner LeBron YES
Commissioner Maloy NO
Commissioner Powell YES

Adopted by roll call vote 6-1, with Commissioner Maloy dissenting.

I, Kallia Wade, Clerk of the Board of Education of the Rochester City School District of the State of New
York, do hereby certify that I have compared the attached resolution with the original resolution passed by
such Board of Education at a legally convened meeting held on the 10® of May, 2021, on file as part of the
minutes of such meeting, and the same is a true copy thereof and the whole of such original. I further certify
that the full Board of Education consists of seven members and that seven of such members were present at
such meeting and that six of such members voted in favor of such resolution.

IN WITNESS THEREQF, I have hereunto set my hand and the seal of the Rochester City School District on
this 20" day of April, 2021.

Kallia Wade, District Clerk
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ROCHESTER CITY SCHOOL DISTRICT
2021 - 2022 BUDGET
EXECUTIVE SUMMARY

The Rochester City School District is one of the state’s largest urban districts and educates an estimated
24,000 students in 46 schools. This year, the total budget is $986,100,909 dollars, an increase of
$58,513,085 dollars from the 2020-2021 budget of $927,587,824 dollars.

The 2021-2022 budget was built upon the District’s Strategic Plan, the work incorporated into the 96
recommendations in the District’s Academic and Financial Plans developed by the Independent State
Monitor, as well as the Consent Decree and Corrective Action Plans for Special Education and Bilingual
Education. Those recommendations form key components in this budget.

Below are major highlights in the 2021 — 2022 budget:

It lays the foundation for a shift from constantly focusing on the District’s fiscal stability, to the
prioritization to academics and student performance

It focuses on the District’s core belief that students are its first priority and will drive each decision that
is made

The District makes each fiscal and resource allocation decision with equity, transparency, and in the
best interests of its students

Budget highlights from the District’s Strategic Plan include:

Increasing ELA and math proficiency in grades 3 -8
Addressing chronic absenteeism
e Redesigning multi-tiered support systems to ensure the components related to social-
emotional learning and attendance are addressed
e Working with Information Management and Technology to create a data dashboard that
includes alignment of chronic absenteeism with State reporting
e Consistent systems and structures for school attendance teams to use when reviewing data on
a weekly basis in order to implement tiered intervention
Increasing percentage of Students with Disabilities in a Least Restrictive Environment
Increasing parent engagement in Special Education
Supporting the New York State Next Generation Standards and alignment of curriculum
implementation for K—12
Fortifying social-emotional learning and restorative practices
Consent Decree compliance
NYS Special Education and Bilingual Corrective Action Plans compliance

Budget highlights from the Independent Monitor’s Academic Plan include:

Updating Districtwide comprehensive program, materials, textbooks, and assessment tools
Establishing program evaluation arm to analyze effectiveness of initiatives

Summer school to address learning loss

Multi-Tiered Support Systems Initiative

Professional development
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Budget highlights from the Independent Monitor’s Financial Plan include:
e Elimination of the Revenue Anticipation Note (RAN)

e Upgrading the District’s Financial Management System

e Upgrading the District’s Special Education Management System

This budget is not only balanced and educationally sound, it also continues to address the needs of
students in one of the highest-needs districts in the State of New York. District data shows we are
continuing on the right trajectory to help more students graduate even during a year complicated by
learning in a remote learning environment while also dealing with the onset of the COVID-19 pandemic.
This budget continues to fund an increase in academic achievement for students while maintaining fiscal
responsibility.

STRATEGIC PLAN

In October 2020, the Rochester City School District Board of Education adopted the 2020-2023 Strategic
Plan.

The Rochester City School District (RCSD) serves a diverse population of students, most of whom live in
poverty and deserve a high quality elementary and secondary education that will prepare them for their
post-secondary college and career choices.

Dr. Lesli Myers-Small became the District Superintendent during the Spring 2020 and launched a district-
wide Strategic Planning initiative. The project was designed to set the course for the next three years.
Highly interactive, the planning process engaged district and external communities, highlighted critical
priorities and provided clear methods for measuring progress. This planning effort occurs at a critical time
in Rochester City School District.

The Strategic Plan was developed in response to a very dynamic and changing education landscape.
The Rochester City School District is being asked by state and community constituents and government
agencies to provide evidence of quality; increased access, graduation and retention rates; and higher
student and school performance than at any time in history.

STATE ACADEMIC MONITOR PLAN

In 2020, the New York State Legislature enacted a law requiring the State Education Commissioner to
appoint an independent state monitor to provide oversight, guidance, and technical assistance for both
fiscal and academic issues in the Rochester City School District. These issues include policies, practices,
programs, and decisions made by the Board of Education, the Superintendent of Schools, and the District.
In December, 2020 academic and fiscal plans from the independent state monitor were approved by

the Board and State Department of Education. These included several levels of input from internal and
external stakeholders

CORONAVIRUS FEDERAL FUNDING AID

Below is information regarding all federal funding that has been announced by the United States
Government since the beginning of the Coronavirus Pandemic back in March 2020.
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Coronavirus Aid, Relief, and Economic Security Act (CARES):

On March 27, 2020, the Coronavirus Aid, Relief, and Economic Security (CARES) Act was passed by
Congress and signed into law. The CARES Act provides $30.75 billion nationwide in an Education
Stabilization Fund to prevent, prepare for and respond to the coronavirus. CARES is administered through
two funds: the Elementary and Secondary School Emergency Relief (ESSER) Fund and the Governor’s
Emergency Education Relief (GEER) Fund.

ESSER: New York State has been allocated $1.037 billion in ESSER funding. ESSER funding is being
allocated to all LEAs that received 2019-20 Title I, Part A subgrants, including charter schools, Special Act
School Districts and school districts employing fewer than eight teachers. Pursuant to the terms of the
CARES Act, LEA allocations were calculated using the relative shares of grants awarded under Title |, Part
A of the Elementary and Secondary Education Act (ESEA) for the most recent fiscal year (2019-20). The
CARES Act requires that a portion of these funds be made available for providing equitable services to
students and teachers in non-public schools.

GEER: New York State has been allocated $164.2 million in GEER funding. Pursuant to the direction of
the Governor’s Office and the Division of the Budget, GEER funding has been allocated to the State’s 673
major school districts. GEER funds are not being allocated to LEAs that are charter schools, Special Act
School Districts, or school districts employing fewer than eight teachers. These funds have been allocated
to eligible school districts using the relative shares of grants awarded under Title |, Part A of the ESEA

for the most recent fiscal year (2019-20). The CARES Act requires that a portion of these funds be made
available for providing equitable services to students and teachers in non-public schools.

Coronavirus Response and Relief Supplemental Appropriations Act (CRRSA):

On December 27, 2020, the Coronavirus Response and Relief Supplemental Appropriations Act, 2021
(CRRSA Act) was signed into law. The CRRSA Act provides $81.88 billion nationwide in an Education
Stabilization Fund to prevent, prepare for and respond to the coronavirus. CRRSA will be administered
through two funds: the Elementary and Secondary School Emergency Relief (ESSER) Fund and the
Governor’s Emergency Education Relief (GEER) Fund:

ESSER: New York State has been allocated $4 billion under the Elementary and Secondary School
Emergency Relief (ESSER) Fund. Individual LEA allocations will be calculated by NYSED using the relative
shares of grants awarded under Title |, Part A of the Elementary and Secondary Education Act (ESEA) for
the 2019-20 fiscal year. The CRRSA Act does not require that a portion of these funds be made available
for providing equitable services to students and teachers in non-public schools.

GEER: New York State has been allocated $322.9 million under the second Governor’s Emergency
Education Relief (GEER) Fund. Of the $322.9 million, $250.1 million is for a new Emergency Assistance
to Non-Public Schools (EANS) grant program and the remaining $72.8 million is for the Governor to
determine programming. The CRRSA Act requires the Governor to submit an application to USDE for the
EANS funds and for NYSED to administer this program.

American Rescue Plan Act (ARPA):

On March 11, 2021, the President Biden signed into law the American Rescue Plan Act of 2021 (ARPA).
ARPA makes available $122.8 billion nationally in a third round of Elementary and Secondary School
Emergency Relief (ARP-ESSER) funds. There is no Governor’s Emergency Education Relief (GEER) Fund
within ARPA.
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ESSER: New York State’s ARP-ESSER allocation is $8.99 billion. A minimum of 90% of these funds ($8.09
billion) must be allocated to local educational agencies (LEAs), including charter schools that are LEAs.
ARPA does not require that a portion of the funds allocated to LEAs be made available for providing
equitable services to students and teachers in non-public schools.

Individual LEA allocations will be calculated by NYSED using the relative shares of grants awarded under
Title I, Part A of the Elementary and Secondary Education Act (ESEA) for the 2020 federal fiscal year.

ROCHESTER CITY SCHOOL DISTRICT PANDEMIC RELIEF FUNDS

Included in the 2021-2022 Proposed Budget is approximately $23M in Coronavirus Aid, Relief, and
Economic Security Act (CARES). These monies are to be recorded in the General Fund.

Coronavirus Response and Relief Supplemental Appropriations Act (CRRSA) and American Rescue Plan Act
(ARPA) funds are not able to be applied for as of the date of this budget book and are to be recorded in
the Special Aid fund over the life of each award

READING THE RCSD BUDGET BOOK

The Rochester City School District’s Budget Book contains a wealth of financial and academic information.
This book may be used as a resource throughout the year. You will find that this year’s presentation
includes additional transparency into all departments to provide you, the reader, with a better
understanding of the District’s policies, plans, schools, programs, and overall operations. Our main focus
continues to be the effective management of funding provided to the students and the schools and
programs that support their development and success.

The financial information of the District is based on our fiscal year, which runs from July 1st through June
30th. Budget presentations include two fiscal years in some cases and three fiscal years in others. For the
overall budget summaries, the actual totals from FY 2020 are listed along with the current year FY 2021
budget for comparative purposes. Any presentation of FY 2022 is based on the January 2021 amended
budget and includes the most current information that will be carried forward to June 30, 2021. The
proposed budget column is the projection for the fiscal year ending June 30, 2022. The numbers used for
the budget are based on the most current information known by the District at the time of this
presentation.

Organization of the Book
The budget book is divided into sections in order to facilitate the reader’s use. A Table of Contents
provides a roadmap for the information.

SECTIONS 1 and 2: Introduction and Overview and Policies, Priorities and Plans, contain basic
information concerning District operations as a whole. Documents explain the priorities of the District
through the guidance of the Superintendent, an Executive Budget Summary, Mission and Vision, the
District Action Plan, and Enrollment and Collective Bargaining overviews.

SECTION 3: The District-Wide Summary Budget provides information concerning all revenue sources

as well as the breakdown of expenditures by major categories. In addition, this section includes a position
summary and a multi-year projection. It is important to remember that the multi-year projection is made
at a specific point in time. Projections are updated on a regular basis with information received from
Federal and State sources, changes in contracts, and changes in purchasing trends.
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SECTION 4: The School Budget section includes each school’s financial information and staffing.

The Budget page will include staffing breakdowns and proposed expenditures. This section also includes
divisions that directly support the schools. The divisions are Chiefs of Schools and School Support. School
Support includes Food Service, Health Services, Transportation, and Tuition for Charter School and Special
Education students. The two divisions will provide information concerning staffing, expenditures by major
category, full departments, sub-departments, and locations.

SECTION 5: Administration Profiles and Budgets section contains budget information for administrative
departments. The expenses in this section are not related to particular programs or schools, but must

be budgeted for the operations of the District. Information provided will include a description of each
department, staffing, and expenditures by major category. Within each major department there are sub-
departments that will give further clarification of expenditures.

SECTION 6: East High School EPO section contains budget information for the administration and

operations of East High School. The New York State Education Department approved the plan for East High
School to operate under the supervision of the U of R as an Educational Partnership Organization beginning
with the 2015-2016 academic year; this began a five-year agreement. Under the terms of the new agreement
established for the 2020-21 school year, the EPO may continue to support East Upper and Lower schools
through the 2024-25 school year. Although still a District school, funded as part of the District budget, East
has a separate administrative structure established by the University that reports directly to the Board of
Education and manages all aspects of school operations, including staffing. For this reason its budget must be
separate from the support profiles and budgets of schools managed by the District Superintendent and
Administration.

SECTION 7: District-wide Profiles and Budgets section contains budget information for District-wide
departments. The expenses in this section are not related to particular programs or schools, but must be
budgeted for the operations of the District. Included are Debt Service, District-wide Non-Program
Expenses, and Employee Benefits.

Within sections 4, 5 and 7 (School Support Profiles and Budgets, Administration Profiles and Budgets,

and District-wide Profiles and Budgets) there are references to 5-digit department codes in the Management
Financial Discussion and Analysis pages. The first three digits tell the physical location and the last two digits
represent the different functions. Although the location is clear based on the description, the function is not
self-explanatory. The chart explains the functions.

Department ID Description

xxx01 Preschool/Early Childood Programs
xxx02 Elementary Schools

xxx03 Workforce Preparation

xxx04 Middle Schools

Xxxx05 High Schools

xxx06 School Food Service

xxx07 Support to Private & Parochial Schools
xxx08 Student Support Services

xxx09 Summer School

xxx12 Financial Services

xxx13 Central Services

xxx14 Transportation
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xxx15

Facilites

Xxx16

District Management

xxx17

Academic Support

xxx18

Board of Education

xxx19

District wide Non-Program Expenses

xxx20

Employee Benefits

xxx21

Debt Services

XXX22

Capital Expenses

XXX26

Charter Schools

XXX27

Registrars

SECTION 8: Appendices include additional information that will help you in understanding the

Rochester City School District. Presentations and explanations of programs and departments are brief and
meant to provide a concise overview of the area. Additional information may be found on our website or
by contacting the District’s Communications Department.

The budget is comprised of many sub-accounts that are not visible when viewing the summary categories.
When reviewing the budget book summary categories, please use the following reference guide that maps
the category to the account group and ultimately the types of expenditures that are included in the various

groups and categories

Account Category

Account Group

Salary Compensation

Teacher Salary

Civil Service Salary

Administrator Salary

Teaching Assistants

Paraprofessional Salary

Other Compensation

Substitute Teachers

Hourly Teachers

Teachers Inservice

Civil Service Overtime

Civil Service Substitutes

Employee Benefits

Dental Insurance

Employee Benefits

Employee Retirement System (ERS)

Health Insurance

Social Security

Teachers Retirement System (TRS)

Unemployment Insurance

Vacation Time Payouts

Workers Compensation

Fixed Obligations with Variability

Charter School Tuition

Contract Transportation

Health Services - Other Districts

Insurance Non-Employee

Special Education Tuition
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Account Category

Account Group

Debt Service

Debt Service-Capital Projects

Debt Service-Copier Leases

Debt Service-Energy Performance Contracts

Debt Service-Other

Cash Capital Outlays

Cash Capital Expense

Computer Hardware

Equipment - Buses

Equipment Other than Buses

Library Books

Textbooks

Facilities and Related

Utilities

Auto Supplies

Equipment Service Contract & Repair

Facilities Service Contracts

Instructional Supplies

Maintenance Repair Supplies

Postage and Print/Advertising

Rentals

Supplies and Materials

Custodial Supplies

Office Supplies

Technology Computer Software
All Other Variable Expenses Agency Temporary Staff
BOCES Services

Departmental Credits

Grant Disallowances

Indirect Costs Grants

Interfund Exp Pre-K Spec Ed

Judgments and Claims

Miscellaneous Services

Professional Development

Professional Technical Services

Contingency Fund

Contingency Fund

ORGANIZATIONAL CHARTS

All Rochester City School District ogranizational charts can be found at www.rcsdk12.org/orgcharts

This budget publication is available in different formats:
e A PDF-format file may be found on the website at www.rcsdk12.org
e A printed version may be obtained at the District office located at: 131 West Broad St, Rochester, NY 14614
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Rochester City School District - Office of the Superintendent

Students and Families

Board of Education

Assistant to the Superintendent
Samone Bruce

Executive Assistant
M. Lynn Adams

Superintendent of Schoois

Lesli Myers-Small

Acting General Counsel
Steve Carling

Deputy Superintendent of
Support Services
Melody Martinez-Davis

Chief of Communications &
Intergovernmental Affairs
Marisol Ramos-Lopez

Deputy Superintendent of
Teaching & Learning
Genelle Morris

Chief of
Human Capital
Christopher Miller

School Chief

School Chief

Chief Financial
Officer

Chief of Operations
Michael Schmidt

Shirley Green | |Carmine Pelusd

Carleen Pierce

Acting Chief of | [Chief Academig
SpecialEducation Officer
Deserie Richmond| | Kathy Black

School Chief
Sheela Webstel
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Policies, Priorities, and Plans 2021-22 Proposed Budget

BOARD BUDGET POLICIES

All policies are listed on the www.rcsdk12.org website. The below policies are linked. Click to view each
policy.

FINANCIAL ACCOUNTABILITY (6000)

BUDGET POLICY (6110)

BUDGET HEARING (6120)

BUDGET ADOPTION (6130)

FINANCIAL REPORTS & RESOLUTIONS (6630)
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https://www.rcsdk12.org/site/default.aspx?PageType=2&PageModuleInstanceID=59666&ViewID=838b13a1-2ccb-4c74-83cb-0b9f098d6937&RenderLoc=0&FlexDataID=67206&SearchVal=6000&SearchOption=all&SearchVal=6000&SearchOption=all
https://www.rcsdk12.org/site/default.aspx?PageType=2&PageModuleInstanceID=59666&ViewID=838b13a1-2ccb-4c74-83cb-0b9f098d6937&RenderLoc=0&FlexDataID=67208&SearchVal=6110&SearchOption=all&SearchVal=6110&SearchOption=all
https://www.rcsdk12.org/site/default.aspx?PageType=2&PageModuleInstanceID=59666&ViewID=838b13a1-2ccb-4c74-83cb-0b9f098d6937&RenderLoc=0&FlexDataID=67209&SearchVal=6120&SearchOption=all&SearchVal=6120&SearchOption=all
https://www.rcsdk12.org/site/default.aspx?PageType=2&PageModuleInstanceID=59666&ViewID=838b13a1-2ccb-4c74-83cb-0b9f098d6937&RenderLoc=0&FlexDataID=67210&SearchVal=6130&SearchOption=all&SearchVal=6130&SearchOption=all
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Policies, Priorities, and Plans 2021-22 Proposed Budget

ALL RCSD SCHOOLS: Enrollment Comparison by Grade Level

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Actual Actual Actual Projected
K 2,447 2,190 2,014 1,953 1,850 1,360 1,521
1 2,479 2,235 2,202 1,937 1,948 1,752 1,617
2 2,456 2,378 2,216 2,088 1,855 1,837 1,682
3 2,363 2,325 2,363 2,081 2,010 1,750 1,765
4 2,364 2,371 2,294 2,266 2,001 1,888 1,690
5 2,122 2,091 2,184 2,091 2,056 1,814 1,731
6 1,951 1,915 2,001 2,040 2,064 1,909 1,747
7 1,966 1,794 1,807 1,802 1,990 1,969 1,818
8 1,819 1,818 1,810 1,731 1,826 1,881 1,933
9 1,927 2,748 2,589 2,498 2,470 2,498 2,643
10 2,306 2,061 2,025 2,007 1,933 1,833 1,926
11 1,650 1,497 1,511 1,463 1,487 1,423 1,323
12 1,761 1,561 1,595 1,712 1,619 1,446 1,578
Total K-12 27,611 26,984 26,611 25,669 25,109 23,360 22,974

Total K-12 Enrollment

30,000

25,000 ~

20,000 A

15,000 A

10,000 -

5,000 -

2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22
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Policies, Priorities, and Plans 2021-22 Proposed Budget
COLLECTIVE BARGAINING

Pursuant to New York’s Taylor Law (Public Employees’ Fair Employment Act, Civil Service Law, Article 14),
all school district employees have certain organizational and representational rights. The law provides
employees with the right to organize, to bargain collectively through representatives of their choosing
with respect to wages, hours and other terms and conditions of employment, and to engage in lawful
concerted activities that flow out of the right to organize. The Rochester City School District’s Office of
Labor Relations represents the District’s Board of Education and Superintendent in collective bargaining
with its employees.

Employees of the Rochester City School District are organized into five bargaining units. Managerial and
confidential employees are not represented by the District’s bargaining units. These employees include
those in the Superintendent’s Employee Group (SEG), the Board Employee Group (BEG), and the Exempt
Employees Group (Exempt). The terms of employment for SEG and BEG employees are governed by

the Rules and Regulations of the Superintendent and Board Employee Group (SEG/BEG). The terms of
employment for Exempt employees are governed by the Rules and Regulations of the Board of Education
Relating to Exempt Employee Group. Also, there are a number of employees (predominantly part-time
employees who work less than 20 hours) that are not collectively represented and who do not receive
contractual benefits.

Collective Bargaining Units and Contracts

Contract Unit Term of Contract Current Status

Board of Education Non-Teaching Employees (BENTE) 7/1/17 through 6/30/21 Under Negotiation
Association of Supervisors and Administrators of Rochester (ASAR) | 7/1/14 through 6/30/19 Under Negotiation
Rochester Association of Paraprofessionals (RAP) 7/1/17 through 6/30/21 Under Negotiation
Rochester Teachers Association (RTA) 7/1/14 through 6/30/19 Under Negotiation
Per-Diem Substitute Teachers Unit 7/1/17 through 6/30/20 Under Negotiation

Financial Impact
The District’s FY 2021-22 Budget provides for anticipated salary and step increases. All of the existing
agreements that expire on June 30, 2021 and prior are being negotiated with the various bargaining units.

The negotiated salary increase under the RTA contract is benchmarked to other school districts. The

District and RTA continue to monitor the resolution of contracts in other Monroe County school districts to
determine the appropriate increase. The following table presents a historic salary schedule overview.

Bargaining Unit Salary Increases

Effective Date RTA ASAR BENTE RAP PER DIEM SEG BEG Exempt
2017-18 3.61% 3.00% 3.00% 3.00% 1.02% 3.00% 3.00% 3.00%
2018-19 3.61% 3.00% 3.00% 3.00% 1.02% 3.00% 3.00% 3.00%
2019-20 3.31% TBD 3.00% 3.00% Triborough | 3.00% 3.00% 3.00%
2020-21 Triborough | TBD 3.00% 3.00% Triborough | 0.00% 0.00% 0.00%
2021-22 Triborough | TBD TBD TBD TBD TBD TBD TBD
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